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Powerful Planning Solution in MS Power BI

Planning, Analysis & 
Reporting in MS Power BI 

With Microsoft’s leading platform for data visualization, 
integrated planning is now possible. We’ll show you how!



New: Powerful Planning Directly in MS Power BI

With the smartpm visuals, end users handle planning and reporting exclusively in Power BI and see all data 
changes instantly. They enable input of plan values at all planning levels. The underlying powerful OLAP 
technology guarantees top performance and scalability, even with very large datasets. For data entry, 
users can choose from various visuals such as tables, bar and line charts, diagrams, and even Gantt charts. 
In addition, functionality is enhanced with AI assistants and agents.

The Power BI ecosystem is renowned for its intuitive interface, vast expandability, and flexibility. 
What’s new: full-fledged planning capabilities within Power BI. 

Customer feedback:

In this factsheet we’ll show you: 

These are the benefits you can expect from smartpm visuals:

How integrated planning works directly in Power BI

How smartpm visuals and model content simplify your planning

What the new AI integration contributes to modern planning

Work in a single, familiar, and simple interface with high user acceptance
smartpm visuals enable reporting, analysis & full-fledged Power BI planning in real time
Save time & increase efficiency: all subplans are predefined and quickly implemented
Link strategic and operational planning with measures tracking and AI

“The integration of Power BI by smartpm.solutions has revolutionized our financial planning 
and given us a completely new perspective on our corporate data. I highly recommend both 
Microsoft Power BI technology and working with smartpm.solutions.”

Rolf Herrmann - ONEO
Head of Subservice Engineering 
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Lorem ipsum

Selecting the right FP&A 
(CPM & BI) software

Want to find the right controlling solution for your 
company? In the smartpm selection workshop we 
analyze your requirements, identify optimization 
potential, and work with you to select the right 
technology – neutral, efficient, and field-tested. So 
you make the right decision. Right from the start.

https://smartpm.solutions/cpm-software-selection

smartpm.solutions Power BI visuals use powerful OLAP technology for writing, distributing, and calculating 
plan values. From the Power BI start page, department-specific planning content and subplans can be 
accessed. The big advantage: proven business planning logic comes preconfigured, ready to use immediately, 
and can be flexibly adapted to specific requirements. Individual departments or the entire company can be 
managed in an integrated way on this planning platform.

From both IT and controlling perspectives, the new smartpm visuals are attractive. They combine low TCO 
(Total Cost of Ownership), high performance, and ease of use in an established Microsoft environment. 
From top-down guidelines, detailed planning, and scenario simulation to AI-powered forecasting – 
all this is now possible with Power BI.

Why Planning in MS Power BI is Certainly Interesting for You 

smartpm FP&A software selection workshop
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The modular structure enables cross-departmental, 
multilingual, and multi-currency corporate planning. 
The intuitive start page provides direct access to all 
subplans at a glance – ensuring maximum transparen-
cy and efficiency in holistic management.

The smartpm Start Page

ROAD TO SUCCESS

CPM Selection WORKSHOP

Choosing the right performance management software
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Always keep track of goals, forecasts, and tasks directly in Power BI – ideal for coordinated planning across 
teams and departments. Thanks to seamless integration, the performance dashboard fosters collaboration 
between controllers and business units: all planning processes, progress, and variances are shown 
transparently, data-driven, and collaboratively.

Teams integration displayed in the performance dashboard enables simple collaboration and fast tracking 
of joint initiatives. Tasks can be scheduled and adjusted in sequence using the Gantt chart. 

Power BI as a Planning Platform – Transparent, Integrated, Collaborative

“OLAP technology combined with Power BI and smartpm planning solutions convinced our entire 
controlling team in direct technology comparison and after thorough evaluation. High performance, 
insightful visualization, and professional expertise come together here.”

Christian Graumann - Stadtwerke Bochum
Head of Strategic Controlling

Customer feedback:

Gain a compact overview of all relevant sales KPIs. It 
shows top-down guidelines, bottom-up sales planning, 
rolling forecasts, and target achievement ranges. 
Value-driver-based planning is also possible in the 
performance dashboard. Sales planning and ad-hoc 
analysis are performed multidimensionally across 
products, product groups, sales regions, periods, value 
types, sales reps, and more.

Performance Dashboard
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Organize and manage initiatives of all kinds down to the level of individual responsibilities. From construction 
projects to cost-saving initiatives and sales promotions: the integrated AI assistant additionally provides 
analyses, insights, and recommendations in natural language. This makes the data immediately under-
standable for both controllers and non-experts, with opportunities and risks clearly visible.

Transparent Initiative Management with AI Power
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Gain transparency on investment measures, their costs, status, risks, 
and timelines at a glance. This enables quick decisions and prioritizati-
on. Planned projects can be directly managed in the Gantt chart, with 
links to cost center accounting/P&L, balance sheet, and cash flow.

Strategic and operational measures controlling

Modern, market-leading technology for integrated planning, 
analysis, budgeting, forecasting, reporting, and consolidation 
combined with business consulting and excellent service 

smartpm stands for...

4,8/5 Employee satisfaction4,9/5 Project satisfaction 6,8/7 Support satisfaction 
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Driver-based scenario simulations and comprehensive planning approaches can be carried out directly in 
Power BI. This way, you always keep budgets, forecasts, and variances in view – down to document level.

The integrated AI assistant Smartofant accompanies you through the entire planning process: it automatically 
analyzes your data, identifies variances, delivers clear analyses, and suggests concrete actions – easy to 
understand for both FP&A experts and non-specialists.

Comprehensive Planning Approaches with AI

Traditional cost center planning is enriched with the modern 
AI assistant Smartofant, helping controllers and CFOs move 
more quickly from numbers to actionable decisions. The AI 
support saves end users (cost center managers) time and 
simplifies analysis. There is full transparency at cost center 
level: budget, actuals, and forecast can be compared in 
detail. Variance analyses down to document level allow 
direct derivation of actions.

Cost center planning with AI assistant

The interactive dashboard shows at a glance which factors significantly 
influence business success – providing a direct basis for targeted 
decision-making and planning. Key drivers such as price, quantity, and 
costs are visualized over multiple years. It highlights the most important 
levers and their impact on revenue and profit. Scenarios can be simulated 
by varying these drivers.

Value-driver analysis
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AI-powered assistants such as ChatGPT or machine learning further support interpretation and scenario 
creation. This makes controlling faster and more accessible. Users can ask direct questions, and the 
assistant delivers clear answers immediately. AI-driven forecasts with machine learning enable more 
accurate predictions, scenarios, and range planning.

Smartofant and ChatGPT Integration – Intelligent AI Assistants
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Smartofant

Type something...

Example – Document Data, Cost Type: 54090100 – 
External Data Processing

Analysis: 
Costs fluctuate between -100 and -2700. Highest expenses 
occurred in 2024 for annual security audits and in 2025 for 
test data processing for the digital platform.

Vendors: 
BitData GmbH and SoftLine AG
Forecast for 2026: Based on past trends and the growing 
importance of data processing for security and 
digitalization, costs are expected to rise by 10% in 2026.

Conclusion: 
Expenses for external data processing are essential for 
security and digitalization. It is advisable to prioritize these 
costs in 2026.

Transaction data is analyzed using AI.

09:45

?

In natural language, Smartofant provides clear answers: 
it automatically analyzes controlling data (cost centers, 
trends, variances) and delivers instantly understandable 
results and recommendations – for both controllers and 
non-experts. For example, users can simply ask “Why are 
costs rising?” and get clear answers without needing to 
dive deep into the numbers.

Smartofant – Your AI Assistant in FP&A / xP&A

neuer Screenshot in Power BI Ordner mit Screenshots

Neuer Werttreiber
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With smartpm visuals in Power BI, planning becomes simple: you get a powerful and user-friendly solution 
for planning, reporting, commentary, and ad-hoc analysis.

^

Efficient Sales and Project Planning in Power BI

Sales planning can be done flexibly at customer and product 
level or aggregated by product groups and totals – either in 
tables or directly by adjusting lines or bars in the chart. 
Forecasts can be transparently compared with budgets, and 
coordination rounds gain efficiency through the combination 
of top-down and bottom-up planning. This ensures sound 
steering of sales and revenue goals, even under rapidly 
changing conditions. 

Sales/Revenue Planning

In project business, costs and revenues are central management parameters. That’s why smartpm focuses 
strongly on transparent control of both individual projects and the entire project portfolio.

The commitment report provides full transparency on project 
costs, budgets, and target values – from calculation to actual 
expenses. Variances are immediately visible and enable 
sound management.

Project cost & commitment report
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With range planning you can quickly simulate different scenarios – e.g., price changes, sales volumes, or 
production costs. This lets you instantly see which drivers have the greatest impact on your results. 

Simple Range and S&OP Planning 

Depending on which forecast models are 
applied, using modern statistical and 
AI-based methods, different prediction 
models can be simulated in advance.

Forecasts & Ranges
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Balance demand and supply in a system-supported way, identify 
bottlenecks early, and react quickly to market changes. Forecasts 
and production capacities are automatically linked, top-down 
guidelines flexibly adjusted, and S&OP processes seamlessly 
integrated – ensuring stable supply and production planning.

Align procurement, production, and demand
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Full-Fledged Integrated Financial Planning in Power BI

In the Power BI interface, P&L, balance sheet, and cash flow are mapped in a consistent model. This provides 
an integrated view of the company’s financial situation – from revenue and cost development to liquidity.

P&L positions are automatically carried over into balance sheet and cash flow.
Payment factors (e.g., receivables or liabilities) make cash flow effects transparent.
IBCS-compliant presentation ensures clear communication and greater transparency.
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The proven smartpm financial planning model delivers quick results already in the implementation phase – 
with high functionality, broad user acceptance, and attractive Total Cost of Ownership (TCO). In this fully 
integrated system for planning, consolidation, analysis, forecasting, budgeting, and reporting, departments 
can make adjustments themselves, optimize processes, and collaborate on a single platform with high user 
acceptance – all without external support.

Standardized dashboards and reports deliver meaningful insights at the push of a button – enabling sound, 
cross-departmental decision-making. The planning logic goes beyond classical financial planning and also 
supports HR, sales, and production.

All Benefits of Integrated Planning in Power BI 
by smartpm at a Glance

What makes smartpm special?

Proven, standardized, market-leading technology base with continuous updates

Fully automated integration into key systems (ERP, CRM, accounting) – 
standardized and automated data consolidation – single point of truth 

Maximum data transparency and reliability, real-time results

Work in an intuitive interface, independent of location and device

smartpm’s integrated planning module comes with preconfigured, ready-to-use 
business content that can be flexibly adapted

Fast & cost-efficient implementation (just weeks), solution maintenance 
and adjustments by your own team

Standardized and automated reports and distribution, available anytime 
and anywhere, with flexible role concepts

Agile and reliable decision-making: simulate decisions and analyze 
impacts on P&L, balance sheet & cash flow

One system for planning, consolidation, ad-hoc analysis, budgeting, reporting, 
forecasting, and artificial intelligence
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Digitization in performance management 
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Your reliable partner for digitalizing performance 
management before, during, and after the project

Why we are the right partner 
for your business! 

7 Good Reasons to 
Choose smartpm

A single point of truth: seamless and 
automated integration of source systems

Flexible, Excel-like performance management 
technology combined with business content

User-friendly, innovative solutions 
with artificial intelligence

smartpm solutions are available for: IBM Planning 
Analytics, MS Power BI, Jedox, and SAP SAC

Competent and experienced team with a performance 
management background; 4.9/5 project rating 

Integrated financial planning, analysis, budgeting, 
forecasting, and reporting from a single source

You might also be interested in...
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Free expert consultation 
available 
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Book 
appointment 
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Expert talk with
our specialists

https://smartpm.solutions/request-live-demo

Head Office:
Seidengasse 9/2.3
1070 Vienna
Austria

Tel. +43 / (0)13580070
E-Mail: info@smartpm.solutions
Web: www.smartpm.solutions

Contact

You can also find us on:

We look forward to talking with you!

WE THINK CONTROLLING

www.smartpm.solutions

Analysis - Budgeting - Planning
Forecasting - Reporting - Consolidation 
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