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Software solution for integrated corporate planning

Efficient Integrated 
Corporate Planning

Holistic management. Decide safely and with foresight.

Exclusive at smartpm: 

      Power BI writes directly into FP&A tool

NEW

FACTSHEET



Implement integrated corporate planning 
quickly and reliably in your company

Ensure rapid success through predefined best-practice content from 25 years of experience, which can be 
flexibly adapted to your requirements. Use a fully integrated system for planning, analysis, forecasting, 
reporting, budgeting and consolidation. Now available: smartpm Visuals connect Power BI as the familiar front 
end directly - and in real time - to your performance management software, delivering high performance, intuitive 
operation, and strong user adoption. Power BI becomes the central hub for planning, reporting, and steering.

You want to link all departments, ACTUAL and PLAN data in a single point of truth? Do you want all your 
sub-plans to interlock logically and ensure prudent, flexible and secure corporate management? This is 
exactly what the proven corporate planning solution from smartpm.solutions supports. 

Opinion from the field:

In this factsheet we show you:

These are the improvements you can expect as a user of the smartpm solution:

The benefits of integrated planning for your company

All functionalities and dashboards of the smartpm business planning solution  

How you can implement planning quickly and efficiently in your company 

Up to 95% efficiency gains through integration, automation and standardization
Transparent decision-making through up-to-date, reliable data & scenario simulations
Simplified risk management and efficient reporting 
Linking strategic and operational planning including effective action tracking 

"Since the introduction of our integrated planning solution including project portfolio manage-
ment, we have achieved an improvement in results of € 450,000 per project and year. And that's 
not even taking into account the simplifications in the process and in quality. We no longer need 
to talk about the ROI. From a certain company size, Excel simply no longer works."

Arbi Araks, Head of Performance Management & Finance, LIST GC
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Choose the right 
performance management software

Would you like to find the right performance manage-
ment solution for your company? In the smartpm 
CPM Selection Workshop, we analyze your require-
ments, identify optimization potential and work with 
you to select the right technology - neutral, efficient, 
tried and tested. So you make the right decision. 
Right from the start.

https://smartpm.solutions/cpm-software-selection

Integrated planning as it should be: flexible, open to technology, well thought-out from a business 
management perspective. smartpm works with top platforms such as MS Power BI, IBM Planning Analytics, 
Jedox and SAP SAC - for solutions that really create added value. Find out more in smartpm's CPM 
software Selection Workshop.

smartpm's planning solution combines actual, budget and forecast data in a central platform and offers 
in-depth analysis and control in real time thanks to integrated BI functionalities. Automated reports with 
user-friendly, informative dashboards are available for different roles and increase efficiency in collaboration. 
Precise AI- supported forecasts and scenario-based simulations increase planning reliability.

Fully integrated planning with smartpm - all on one platform
 

The modular structure enables cross-departmental, 
multilingual and multi-currency corporate planning. 
The smartpm main menu shows the intuitive start 
page, from which all sub-plans can be accessed at 
a glance - for maximum transparency and efficiency 
in holistic management.

Start Page

The smartpm CPM Selection Workshop
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Maintain an overview of targets, forecasts and tasks at all times - ideal for coordinated planning across 
teams and departments. Thanks to seamless integration, the Performance Dashboard promotes collaboration 
between controllers and specialist departments: All planning processes, progress and deviations are mapped 
transparently, data-supported and collaboratively.

Tasks can be planned, visualized and timed using a Gantt chart view. Always keep an eye on the current 
degree of target achievement of your top-down targets using actual and forecast values. Planning and 
ad-hoc analyses are multidimensional - for example by products, product groups, regions, periods, 
key figures or sales managers.

Keep an eye on everything with the Performance Dashboard - 
transparent, integrated, collaborative

 

"The support was a key point in the decision for smartpm.solutions. With most providers, the 
software is quite identical. That's why our focus was on: how is the implementation team, how is the 
support and how does it work after the project? Now that the first sub-project has been completed, 
this is also proving to be a key factor. We are glad that we have smartpm as a business and 
technological partner."

Daniel Olthaus, Head of Financial Analysis, ROSEN Group

Get a compact overview of all relevant key financial 
figures. Comments can be added and edited directly in 
the system - without any time-consuming reconciliations. 
Answer questions quickly and accurately - e.g. "What 
impact would a fluctuation in demand of x% have on our 
result?" or "How can we increase efficiencies in the 
supply chain and capacity utilization?"

Performance dashboard - management cockpit

Opinion from the field:
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Manage initiatives and measures clearly and at responsibility level - whether sales promotions, savings 
projects or investment projects.

smartpm's integrated financial planning platform supports you in prioritizing the right measures at the right 
time - e.. for questions such as: "Which investments contribute most to our goals?" or "Which measures are 
most effective in achieving our goals?"

Successfully implement initiatives and measures 

The initiatives dashboard provides a compact overview of all 
current measures - including responsibility, priority, progress 
and strategic value contribution.

Visualizations such as treemaps, funnels or donut charts show 
impact and progress at a glance. Controllers and sales managers 
can thus evaluate, compare and prioritize initiatives in a targeted 
manner - for example, cost reduction programs or investments.

From measure to impact - prioritize based on data

Modern, market-leading technology for integrated planning, 
analysis, budgeting, forecasting, reporting, and consolidation 
combined with business consulting and excellent service 

smartpm stands for...

4,8/5 Employee satisfaction4,9/5 Project satisfaction 6,8/7 Support satisfaction 
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Link your strategic and operational planning, e.g. via top-down targets, and be supported by AI. Sales targets 
can be defined flexibly at different levels (e.. products, customers, groups). The smartpm ChatGPT function 
integrated directly into the planning screen enables AI-supported research - for example on market trends - 
and provides context-based answers to planning-relevant questions.

Link strategic & operational planning and enrich it with AI

Combine operational plans with long-term corporate goals 
and create transparency about future developments - from 
sales and cost forecasts to investments and personnel 
planning.

Simulate different scenarios quickly and control them in a 
targeted manner - for more planning security in a dynamic 
environment.

Medium-term planning with foresight

Transparency of actual values, target and forecast - 
including deviations. Input of top-down targets with 
AI support. Chat GPT integration, e.g. for market 
forecasts directly in the performance management 
system.

Exemplary go-to-market planning with AI
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Even more comprehensive planning approaches such as driver-based simulations can be easily implemented 
in smartpm. AI-supported assistants such as ChatGPT or Machine Learning also help with interpretation and 
scenario creation.

The dashboard shows at a glance how price, volume or 
cost changes affect sales and profits. With simulation-
capable value driver planning, controllers can run through 
scenarios at lightning speed and make well-founded 
decisions. EBIT effects are immediately visible - visually, 
interactively and comprehensibly.
 

Agile value driver planning

The dashboard shows various forecasting methods for 
sales development - from neural networks to exponential 
smoothing - including error indicators (MPE) and confiden-
ce intervals. This allows controllers to identify the most 
accurate forecast and realistically plan for uncertainties.

Precise forecasting 

Simulate decisions instead of estimating them 
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Realistic planning despite uncertainty - the AI 
assistant automatically recognizes outliers (red dots) 
and dynamically calculates a confidence interval 
(blue area) for a more precise sales forecast. 
Controllers receive a reliable forecast basis, can react 
more quickly to deviations and plan with confidence 
even with fluctuating data.

Bandwidth planning with AI support

AI-supported planning in performance management enables far more than traditional forecasts. It automati-
cally recognizes outliers, dynamically adapts forecasts to new developments and provides reliable ranges 
instead of rigid point values. Controllers benefit from data- based early warning signals, realistic uncertainty 
estimates and objectively selected methods - without manual model tuning. This creates transparency, 
reduces planning effort and significantly improves the quality of decisions - especially in volatile markets
 

Smartofant

Type something...

Example – Document Data, Cost Type: 54090100 – 
External Data Processing

Analysis: 
Costs fluctuate between -100 and -2700. Highest expenses 
occurred in 2024 for annual security audits and in 2025 for 
test data processing for the digital platform.

Vendors: 
BitData GmbH and SoftLine AG
Forecast for 2026: Based on past trends and the growing 
importance of data processing for security and 
digitalization, costs are expected to rise by 10% in 2026.

Conclusion: 
Expenses for external data processing are essential for 
security and digitalization. It is advisable to prioritize these 
costs in 2026.

Transaction data is analyzed using AI.

09:45

?

In natural language, Smartofant provides clear answers: 
it automatically analyzes controlling data (cost centers, 
trends, variances) and delivers instantly understandable 
results and recommendations – for both controllers and 
non-experts. For example, users can simply ask “Why are 
costs rising?” and get clear answers without needing to 
dive deep into the numbers.

Smartofant – Your AI Assistant in FP&A / xP&A
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Link all your sub-plans in the course of operational planning. Allocations, transfer of data from reference 
periods, variance analyses and drill-down are possible in "classic" cost center planning with commenting 
function.

Simple operational planning: cost center and investment planning

Compare, comment, analyze: Actual, budget and forecast 
values can be compared directly, including automatic 
variance analysis. Previous year values and intelligent 
pre- filling significantly reduce planning effort and reaction 
time. This creates a sound basis for decision-making for 
cost-conscious management.

Efficient cost center planning

Track the entire planning process transparently and organize it 
across teams - from personnel cost planning to balance sheet 
preparation. Create clear responsibilities and increase data 
quality - a benefit for everyone involved in the performance 
management and specialist departments.

Linking of all sub-plans - visualization
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Advantages of the smartpm solution at a glance

The "classic" investment controlling and CAPEX planning are also carried out fully automatically in the system.

The CAPEX dashboard shows planned investments, useful 
lives and automatic depreciation per month and asset - clearly 
and comprehensibly. This gives you a transparent preview of 
future cost effects and allows you to analyze and plan 
depreciation by asset class. The integrated visualization 
supports strategically oriented investment and budget control.

Investment planning with full transparency

Top-down planning, bottom-up planning
Seamless connection of all subsystems and upstream systems

Sales and cost center planning 

Simple online collaboration, commenting function

Performance management of measures and initiatives 
Sustainability reporting and performance management
Automated, standardized reporting

Seamless and meaningful AI integration

Scenario, what-if analyses for better decisions

Integrated, predefined KPIs
Planning models based on value drivers

Rolling forecasts, commenting in the system
Risk and opportunity management

BENEFITS
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All smartpm planning solutions can be analyzed or "drilled down" to the document level of the underlying 
transaction systems. 

The display of the posting document item in 
SAP S/4HANA provides all relevant metadata for 
audit-proof documentation, transparent activity 
allocation and sound cost controlling - far beyond 
the mere transfer posting.

All details - directly from SAP, transparent 
down to the individual item

Individual documents contain account data, 
amounts and quantities - e.. for investments 
that are relevant to consolidation. The result: 
a clear, verifiable presentation of payment and 
asset flows - for accounting, investment 
controlling and group reporting.

Every figure traceable - down to posting level

Customer service 
at the highest level

Are you looking for reliable, competent, German and 
English-speaking support with fast, fixed response 
times from dedicated contacts? We guarantee our 
customers this with the smartpm SLAs - Service 
Level Agreements.

Premium support with the smartpm 
Service Level Agreements (SLA)

https://smartpm.solutions/service-level-agreement

PREMIUM SUPPORT with the SLAs 
SERVICE LEVEL AGREEMENTS from smartpm.solutions

GOLD
TOP SERVICEService Level Agreement

8 hours of consulting per month

Response time within 4 hours

Senior Consultant +

Dedicated Contact Person

Most Popular Service Package

Book Gold SLA Consultation

PLATIN
PREMIUM

Service Level Agreement

12 hours of consulting per month

Response time within 2 hours

Principal Consultant +

Dedicated Contact Person

Functional Tests Before Updates

Price on Request

Book Platinum SLA Consultation

SILVER
SOLID

Service Level Agreement

4 hours of consulting per month

Response time within 8 hours

Consultant Based on Availability

Contact Person Based on Availability

Price on Request

Book Silver SLA Consultation
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Integrated operational planning: HR and project planning

Project planning in smartpm is just as clear as personnel (cost) planning. While the focus is clearly on 
performance management, individual projects and entire portfolios, elements of project management can 
also be easily integrated. For example, GANTT diagrams, milestone deviation analyses and project profiles 
have proven to be very helpful in practice.

The commitment report for project controllers creates 
transparency regarding budgets, risks and the eco-
nomic relevance of individual projects. It enables 
well-founded assessments, targeted follow-up and 
reliable communication with stakeholders - visually, 
integrated and data-based.

Fact-based decision-making - at project level

smartpm HR planning is a powerful control tool for the 
detailed planning, monitoring and analysis of personnel 
expenses - both aggregated and at person and cost 
center level. This makes personnel planning not only 
more transparent, but also strategically controllable.

Integrated personnel planning
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Integrated management of procurement and S&OP processes makes a lot of sense from a business per-
spective. The following dashboard shows how demand and supply can be harmonized using a system. 
Various forecast scenarios are coordinated with production options and top-down specifications - for 
reliable planning of capacities and production volumes.

Harmonize supply and demand based on data

The SCM dashboard shows the weekly reconciliation of supply 
and demand - based on forecasts, sales campaigns and 
production plans. Deviations between planned and actual 
demand (including outliers) are displayed transparently so that 
controllers and supply chain managers can identify bottlenecks 
or overcapacity at an early stage and take countermeasures. 
The visualization supports precise, agile production and 
capacity planning.

Supply & demand balancing

"Before the introduction of the integrated performance management solution, we needed around 5 to 8
 man-days for each forecast and for each budget to prepare the corresponding files with the actual data 
and compare them with the current plans . Now we only need half a person-day for data preparation and this
 is only used to check the data for completeness. 

The integrated tool also saves us having to consolidate the data. This means that we no longer have to 
spend 3 to 5 person days in this area. We now spend 0 man-days on this because it is 
automatically calculated by the system."

Christoph Greiner, Financial Controller & Project Manager, ORS

Opinion from the field:
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Income statement, balance sheet & cash flow automatically linked

Integrated financial planning is based on a consistent link between the income statement, balance sheet and 
cash flow. The income statement is the starting point: the balance sheet is automatically derived from it - and 
the cash flow is based on it. This creates a consistent financial logic - across all sub-plans. IBCS-compliant 
presentation and communication are also supported.

Integrated financial planning combines the income 
statement, balance sheet and cash flow in a consis-
tent model. Changes in earnings automatically affect 
liquidity and net assets - immediately visible and 
comprehensible. This creates complete transparency 
about financial interactions and a sound basis for 
decision-making - e.. for investments, distributions or 
external financing.

Fully integrated financial planning
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smartpm's tried-and-tested financial planning model enables rapid success right from the implementation 
phase - with high functionality, broad user acceptance and an attractive total cost of ownership (TCO). In this 
fully integrated system for planning, consolidation, analyses and forecasts, budgeting and reporting, depart-
ments can make adjustments themselves, optimize processes and work together on one platform - without 
any external support.

Standardized dashboards and reports provide meaningful insights at the touch of a button - for well-founded, 
cross-departmental decisions. The planning logic goes beyond traditional financial planning and also supports 
HR, sales and production.

All the advantages of smartpm's integrated planning at a glance

What makes smartpm special?

Proven, standardized, market-leading technology base with ongoing updates.

Fully automated integration into key systems (ERP, CRM, accounting) - standardized
and automated data consolidation - single point of truth.

Maximum data transparency and reliability, real-time results.

Work in an intuitive user interface, independent of location and device.

Integrated planning module from smartpm provides ready-made, ready-to-use
business content that can be flexibly customized.

Fast & cost-effective implementation (a few weeks), customization & maintenance 
of the planning solution internally by your own team.

Standardized and automated reports and report distribution lists, available anytime and 
anywhere, flexible role concepts.

Agile and reliable decision-making: simulation of decisions - impact analyses on P&L,
balance sheet & cash flow.

A system for planning, consolidation, ad-hoc analyses, budgeting, reporting, forecasts
including artificial intelligence.

Digitization in performance management 
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Your reliable partner for digitalizing performance 
management before, during, and after the project

Why we are the right partner 
for your business! 

7 Good Reasons to 
Choose smartpm

A single point of truth: seamless and 
automated integration of source systems

Flexible, Excel-like performance management 
technology combined with business content

User-friendly, innovative solutions 
with artificial intelligence

smartpm solutions are available for: IBM Planning 
Analytics, MS Power BI, Jedox, and SAP SAC

Competent and experienced team with a performance 
management background; 4.9/5 project rating 

Integrated financial planning, analysis, budgeting, 
forecasting, and reporting from a single source

Copyright © smartPM.solutions GmbH - All rights reserved.

Interested in an expert chat 
including live demo? 

Copyright © smartPM.solutions GmbH - All rights reserved.

Book 
appointment 
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Expert talk with
our specialists

https://smartpm.solutions/request-live-demo

Head Office:
Seidengasse 9/2.3
1070 Vienna
Austria

Tel. +43 / (0)13580070
E-Mail: info@smartpm.solutions
Web: www.smartpm.solutions

Contact

You can also find us on:

We look forward to talking with you!

WE THINK CONTROLLING

www.smartpm.solutions

Analysis - Budgeting - Planning
Forecasting - Reporting - Consolidation 

FACTSHEET

Topics you might also be interested in...

https://smartpm.solutions/wp-content/uploads/2024/07/case-study-Rosen_final_en.pdf

case study - 5-step plan: How the ROSEN Group makes the 
introduction ofintegrated corporate planning (xP&A) a model for success

‘‘We were limited with Exel. Now we plan 
continuously, flexibly and quickly. The new planning 
system integrates all sub-plans and is being rolled 
out to our branches worldwide.’’

CASE STUDY

Daniel Olthaus, ROSEN Group 
Head of Financial Analysis


