smartpm

Software solution for integrated corporate planning
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Holistic management. Decide safely and with foresight.



smartom

Implement integrated corporate planning
quickly and reliably in your company

You want to link all departments, ACTUAL and PLAN data in a single point of truth? Do you want all your
sub-plans to interlock logically and ensure prudent, flexible and secure corporate management? This is
exactly what the proven corporate planning solution from smartpm.solutions supports.

Ensure rapid success through predefined best-practice content from 25 years of experience, which can be
flexibly adapted to your requirements. Use a fully integrated system for planning, analysis, forecasting,

reporting, budgeting and consolidation. Now available: smartpm Visuals connect Power Bl as the familiar front
end directly - and in real time - to your performance management software, delivering high performance, intuitive
operation, and strong user adoption. Power Bl becomes the central hub for planning, reporting, and steering.

In this factsheet we show you:

« The benefits of integrated planning for your company

< All functionalities and dashboards of the smartpm business planning solution

~/ How you can implement planning quickly and efficiently in your company

These are the improvements you can expect as a user of the smartpm solution:

Up to 95% efficiency gains through integration, automation and standardization
Transparent decision-making through up-to-date, reliable data & scenario simulations
Simplified risk management and efficient reporting

Linking strategic and operational planning including effective action tracking

Opinion from the field:

"Since the introduction of our integrated planning solution including project portfolio manage-
ment, we have achieved an improvement in results of € 450,000 per project and year. And that's
not even taking into account the simplifications in the process and in quality. We no longer need
to talk about the ROI. From a certain company size, Excel simply no longer works."

Arbi Araks, Head of Performance Management & Finance, LIST GC :’u
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Fully integrated planning with smartpm - all on one platform

smartpm's planning solution combines actual, budget and forecast data in a central platform and offers
in-depth analysis and control in real time thanks to integrated Bl functionalities. Automated reports with
user-friendly, informative dashboards are available for different roles and increase efficiency in collaboration.
Precise Al- supported forecasts and scenario-based simulations increase planning reliability.
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The modular structure enables cross-departmental,

multilingual and multi-currency corporate planning.

The smartpm main menu shows the intuitive start

page, from which all sub-plans can be accessed at

a glance - for maximum transparency and efficiency
_ in holistic management.

Integrated planning as it should be: flexible, open to technology, well thought-out from a business
management perspective. smartpm works with top platforms such as MS Power BI, IBM Planning Analytics,
Jedox and SAP SAC - for solutions that really create added value. Find out more in smartpm's CPM
software Selection Workshop.

Choose the right
performance management software

smartpm
CPM Selection WORKSHOP SOLUT\ NS

Choosing the right performance management software

The smartpm CPM Selection Workshop

SHORTLIST

Would you like to find the right performance manage- I PROTOTYPING &
ment solution for your company? In the smartpm T

CPM Selection Workshop, we analyze your require-
ments, identify optimization potential and work with A
you to select the right technology - neutral, efficient, e RoADMAR &

LONGLIST

IMPLEMENTATION PLANNING

tried and tested. So you make the right decision.
Right from the start. ROADTOSUCCESS D

https://smartpm.solutions/cpm-software-selection = )
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Keep an eye on everything with the Performance Dashboard -
transparent, integrated, collaborative

Maintain an overview of targets, forecasts and tasks at all times - ideal for coordinated planning across
teams and departments. Thanks to seamless integration, the Performance Dashboard promotes collaboration
between controllers and specialist departments: All planning processes, progress and deviations are mapped
transparently, data-supported and collaboratively.

categoy Period e smartpm
Performance Dashboard oacn v o v umy v soLuTlgNs

5 N

Target Forecast

Gap
2,977 3,086 3.65%
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Performance dashboard - management cockpit

Get a compact overview of all relevant key financial
figures. Comments can be added and edited directly in
the system - without any time-consuming reconciliations.
Answer questions quickly and accurately - e.g. "What
_ impact would a fluctuation in demand of x% have on our

result?" or "How can we increase efficiencies in the
supply chain and capacity utilization?"

Tasks can be planned, visualized and timed using a Gantt chart view. Always keep an eye on the current
degree of target achievement of your top-down targets using actual and forecast values. Planning and
ad-hoc analyses are multidimensional - for example by products, product groups, regions, periods,

key figures or sales managers.

Opinion from the field:

"The support was a key point in the decision for smartpm.solutions. With most providers, the
software is quite identical. That's why our focus was on: how is the implementation team, how is the
support and how does it work after the project? Now that the first sub-project has been completed,
this is also proving to be a key factor. We are glad that we have smartpm as a business and

technological partner.”

: o : ROSEN
Daniel Olthaus, Head of Financial Analysis, ROSEN Group empowered by technoloay
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SOLUTIONS
Successfully implement initiatives and measures

Manage initiatives and measures clearly and at responsibility level - whether sales promotions, savings
projects or investment projects.

smartpm's integrated financial planning platform supports you in prioritizing the right measures at the right
time - e.. for questions such as: "Which investments contribute most to our goals?" or "Which measures are
most effective in achieving our goals?"

DCjsmartem  Sales Initiatives Overview
£ 0T -
Sales Manager  Priority ~ ACV Impact Teams Email Progress Hepartment “ catagory "
Enter new market: Sweden Markus Edlinger Jokok Yol 545,454 @ =2 65 % MS&D
New product Edgar Avagyan KAk kv 346476 @ = 0%
Improve know-how transfer Alexander Hein Jokokkok 300,000 @ =2 90 %
Adjust KPls Edgar Avagyan Fok ko 200000 @® &= 80% —— —
Cross & upselling Christian Konrad Fokok kv 200000 @ = 65% 16(233655354 ggg\fgge
Market share increase in established Markus Edlinger Kok kk e 200000 @ = 0% £ r
markets e ——— ]
improve planning for the next Jakob Hohenberger 4 150,000 @ = 100 % Revenue MS&D Al fleet
period 2,385,830 748476 50,000
Report CAPEX Marina Hein Jokok Y 120,000 @ = 50 % - M
Negotiate Contract Details Markus Edlinger ook kK ! 94,000 @ = 70 % R&D IT infrastructure
measurable increase, combined with  Felix Tonauer FokhA e 50000 © = 70% 364,000 36,000
ther inititatiy
Eillll i - - Value of measure by responsible and Stage
CPM Implementation Markus Edlinger Jokok Yoyl 36,000 @ =2 10 % e T TR e
enhance current workflow Sebastian Wallner 4 & A& 35000 @ = 100 % .
Process Analysis Felix Tonauer ok fetctc 25000 @ = 0%
Software Implementation Alexander Hein Kkl 15,000 @ =2 50 %
implement existing marketing Test Hokok kK 12,000 @ =2 61%
campaigns . _
acquire customers for new product ~ Cristian Schoipu 4 & & Ak 10000 ® = 40% = £ Delverecil>
Adapt Goals Boris Pejic Fkk ot 10000 ® = 10% EelbonaIEn
make new hirings possible Natalia Tretiakova B2 2 2 843 10,000 @ =2 100 %
Negotiate Bulk Prices Alexander Hein Jokk ok ok 10,000 @ =2 0% ik
Renegotiating Contracts Emil Tsvetkov Fokkokok 9,000 @ ] 75% Measure by Stage Measure by Type
i lysi il X ) =2
i i e R e 2% opportuity Income fro.. 553% — — investments 31.66%
Online marketing campaign Sebastian Wallner 1900 @ = Elia Non Material Savmgs'
ancelle 586K
Cross-departmental Synergy i 2 200 838% §
Leverage
e - - e ost reduction vs B... |
= From measure to impact - prioritize based on data oas
ol ontract process impro... %
16.51% — Bonus 20.81%
The initiatives dashboard provides a compact overview of all
current measures - including responsibility, priority, progress
and strategic value contribution.
A Visualizations such as treemaps, funnels or donut charts show

impact and progress at a glance. Controllers and sales managers
can thus evaluate, compare and prioritize initiatives in a targeted
manner - for example, cost reduction programs or investments.

smartpm stands for...

Modern, market-leading technology for integrated planning,
analysis, budgeting, forecasting, reporting, and consolidation
combined with business consulting and excellent service

4,9/5 % Project satisfaction 6,8/7 * Support satisfaction 4,8/5 % Employee satisfaction
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Link strategic & operational planning and enrich it with Al

Link your strategic and operational planning, e.g. via top-down targets, and be supported by Al. Sales targets
can be defined flexibly at different levels (e.. products, customers, groups). The smartpm ChatGPT function
integrated directly into the planning screen enables Al-supported research - for example on market trends -
and provides context-based answers to planning-relevant questions.

R Category Period Measure Version
Top Down Planning o o 9] e . DQsmartem
Product Overview
< > = W5 e RRAT M AR MmNl WI AwDS S
) Product Group A 84.954,29 13.201,16 15.605,11 4.888,40 2,125,719 10.333,66 6.525,21 6.415,86  2.207,58 1.¢
J & Product Group B 114.123,67 13.274,56 4.355,00 26.182,15 18.363,00 16.474,00 6.654,10 572912 1.971,28 1.t
" reromrcs | Product o sar06m  assta 0410 asmad  aiorse 7s;me s iesess s
o 2.88M 337.23K 2.54M 8.28K Produs e
J Product 6 4198600 361647 214383  7.04383 1211302 375830 470673  1.710,08 588,41
Revenue COGS Gross Profit Quantity Product 7 1312579 188828  1367,36 254923 708,58  1962,86 157,71 892,89 307,23 E
Top Down Planning Totals 337.228,26 34.186,61 43.352,18 46.717,50 32.051,49 34.250,49 20.508,17 16.112,00 13.06321 10.8

Top Down Tree Product Group x Product x
. Product Group A

Toachieva a 10%
as pricing, volume,

Bottom Up Planning

1. Price Increase:

- - Revenue: Increase prices by 10% for all products
~ Cost: i

+ 2. Volume Growth:
" Revanue:

’ Value Driver Tree

Product 1 Sl
111,947.57 Ly
3. Product Mix
1 D ———— — + i 3
Forecasts /" Product Group A Product 3
Comparison / 167,940.84 33,591.21 4. Operational Emciancy:
- — + ‘enhancing activities.
€OGS Product Group B Product 2 S
440,712.11 153,039.88 22,402.06 5. Markst Expanaion

- Cost:

—
Product Group C
119,731.39

Exemplary go-to-market planning with Al

Transparency of actual values, target and forecast -
including deviations. Input of top-down targets with
Al support. Chat GPT integration, e.g. for market
forecasts directly in the performance management
system.

SCST90T Guv & Szenario : =
@ Version: Budget @ Version: Forecast
Actuals PY Budget Forccast  Abw BUD FC % Abw Bl |
2024 2025 2025 2025-01
e ise ohne St i Erdgas 1.118.427.931 o o 1.127.337.093 -100,00 % =110
e i 1.118.332.921 o [ 1.127.102.441 -100.00 % =110
© Su. Andere Leistungen 77.008.173 0 0 77873954 -100,00 % 2028-02
L O 597.993 848 [ o 600.674 975 ~100.00 % 60
LI O 189.102.923 [ o 190 387 630 =100.00 % =10
LA O 57.349 467 [ 0 58326961 100,00 % - 2025-03
o 0 i 192978211 [ o
o dse Sonstige Di i 1.767.098 [ o
B — S . . Medium-term planning with foresight
© 40.233 o o
© i Erdgas 54777 o H H H
P I S me———— = 2 Combine operational plans with long-term corporate goals
0 Andere ktiviert Eigenle 24506 0 ! and create transparency about future developments - from
© Su. Sonstis -jeblic Ertriig 16.245.782 246 1 .
© Summe Mater * 430143937 5 i sales and cost forecasts to investments and personnel
e fiir Roh-, Hilfs- und i und fiir bezo; ‘Waren -1.293.544.204 o o B H
© FEnergie- nnstoff- und - -1.290.638 599 [ 0 - plannlng.
© Sonstige Aufwendungen fiir RHB und bezogene Waren 2.905.605 o o
© g e i e s 0 e Simulate different scenarios quickly and control themin a
O persoml ST £22250 0 targeted manner - for more planning security in a dynamic
© -26.215.132 o L -
© Summe Sonstige betriebl. und KA -48.959.376 22486 22436 8 environment.
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SOLUTIONS

Simulate decisions instead of estimating them

Value Driver Tree

Category Period

DACH v 2025 ~

Version

Budget

smartpm
SOLUTIONS

:

Performance
Dashboard

Top Down Planning

Top Down Tree

Bottom Up Planning

Value Driver Tree

Forecasts
Comparison

DA

Price

Gross Profit

3.53M

.,I_llllllllll

The dashboard shows at a glance how price, volume or

profits. With simulation-

capable value driver planning, controllers can run thr

2025 Jan2025  Feb2025  Mar2025  Apr2025  May L
© Product Group A 560,21  1.108,97 000 60708 57652 1.02
Product 1 810,60 403,76 0,00 0,00 0,00 1.64 Revenue COGS
Product 2 146322 166028 000 204900 220402  2.23 400
Product 3 50,22 0,00 0,00 0,00 0,00 3.97M 440.71K
© Product Group B 244,33 73,71 79,01 244,62 85,92 31
Product 4 24,88 21,28 2532 24,06 24,06 2 200
Product 5 51,53 45,76 51,42 51,42 51,42 5
Product 6 267,25 225,44 260,21 263,93 260,21 26 Revanue
Product 7 903,29 0,00 000  1.078,94 000  1.38 o
& Product Group C 65,54 634 5,97 571 677 ° =
2023 2024 2025 2026 2027 400k
Quantity 10k 200K
2025 Jan 2025 Feb 2025 Mar 2025 Apr 2025 May
@ Product Group A 3.654,89 412,81 281,75 182,09 223,68 21 0
O Product Group B 3.418,16 325,91 294,17 267,77 265,90 27 75k ‘_c, '\5’ '\f’ ,"@ '6, 'f’
& P
Product 4 956,57 95,36 88,96 77,23 77,23 2 ?& @,’\« ‘.j’v &W ‘X@’V s*“w
Product 5 106602 10387 8573 85,73 85,73 8 s
Product 6 779,77 76,50 63,72 66,07 6372 6
Product 7 615,79 50,19 55,75 3874 39,22 4 Gross Profit
@ Product Group C 1.367,95 103,07 118,80 96,40 108,25 10 25k 600k
Totals 8.441,00 841,79 694,80 546,26 597,83 58
400k
o
2023 2024 2025 2026 2027 S5
CcoGs 400k
2025 Jn2025  Feb2025  Mar2025  Apr2025  May
© Product Group A 8104870 1320116 16.60511 1.847,42 2.160,67 10.33 Agile value driver planning
© Product Group B 75.385,02 13.274,56 4.35500 9.428,64 7.299,88 6.86 300k
Product 4 18.808,00 4.351,84 -604,10 2.514,00 823,88 313
Product 5 17.411,97 3.417,96 1.447,81 2.930,12 653,77 134 200k
Product 6 2015724 361647 214393 302112 550050 156
Product 7 1000780 188828 136736 96340 321,73 81 cost Changes affect sales and
@ Product Group C 128.609,17  7.670,90 23.392,06 591328 11.75584  7.44 00
Totals 286.942,89 34.146,61 43.352,18 17.189,35 21.216,30 24.63
0
2023 2024

scenarios at lightning speed and make well-founded
decisions. EBIT effects are immediately visible - visually,

interactively and comprehensibly.

Even more comprehensive planning approaches such as driver-based simulations can be easily implemented
in smartpm. Al-supported assistants such as ChatGPT or Machine Learning also help with interpretation and
scenario creation.

Revenue Forecast

i Ed & e v VvV C Av

i Reveneforec.. v | < 1/1 > [E)

DCJsmartem

<& >

Forecast Volume of Transactions

M 3M M YD v Al

@ Actuals  -® Exp. Smooling + Tend  -@- Exp. Smooting + Trend + Seasonallty -9 Linear rend #- Neural Network.

Simple Exponential Smooting

e
1500000
Strategy
Initiatives
1250000
Revenue Forecast 3 1000000
750,000
500,000

Jun2026  Jul 2026

Jan 2020

%-Deviation (MPE)

Exp. Smooting + Trend

Exp. Smooting + Trend + Seasonaliy

Linear trend

Neural Network

Simple Exponential Smooting

Jan 2021

Jan2022

AUg2026  Sep2026  OCt2026  Nov2026  Dec2026

Jan2027  Feb2027 Mar2027  Apr2027 May2027  Jun2027

Jan 2023

Jan 2024

Jul2027  Aug2027  Sep2027 Oct2027  Nov2027  Dec2027

s - !

Jan 2025

Command Center
Calculate

Outlier Correction

Manuel Adjusiments Forecast

Forecasting Assistant

Select Dimensions

Forecast with Selected Method + Confidence

M M M YD 2V AU
1085

1225

Jan 2022 Jan 2023

e

A

Precise forecasting

Set Parameters

GENERAL
Confidence Interval

<

The dashboard shows various forecasting methods for
sales development - from neural networks to exponential
smoothing - including error indicators (MPE) and confiden-
ce intervals. This allows controllers to identify the most
accurate forecast and realistically plan for uncertainties.
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Al-supported planning in performance management enables far more than traditional forecasts. It automati-
cally recognizes outliers, dynamically adapts forecasts to new developments and provides reliable ranges
instead of rigid point values. Controllers benefit from data- based early warning signals, realistic uncertainty
estimates and objectively selected methods - without manual model tuning. This creates transparency,
reduces planning effort and significantly improves the quality of decisions - especially in volatile markets

Forecast Version Measure Legal Entity Cost Center smartpm
Al Forecast v Tnput v Stadtwerke GmbH v 94031000 v > SOLUTIONS

200000
400000 x A W 09:45
o i Transaction data is analyzed using Al.
e
¥

Example - Document Data, Cost Type: 54090100 —
External Data Processing

" 202408 | 202409 | 202610 I 2024m I ﬁ Ys2 ’W]W Analysis:
i Costs flu.ctua(e between -100 and -2700. Highest expenses
N Resthatterianes 133953 Teaoe nnes 200615 el 949 Sl ] oceurred in 2024 for annual security audits and in 2025 for
v Result before Taxes 133953 1841,94 212185 200615 1989,85 0,00 0,00 0 test data processing for the digital platform.
v Revenue excluding Electricity/N... 1339,53 1841,94 2121,85 2006,15 1989,85 0,00 0,00 o Vend
‘endors:
« Revenue 133953 180190 212185 200615 198085 000 000 o BiiDats GmbH and SoftLine AG
v Subtotal Other Services 1339,53 184194 2121,85 2006,15 1989,85 0,00 0,00 o Forecast for 2026: Based on pasl trends and the groWing
v Revenue from Ancillary Busines... 1339,53 1841,94 212185 200615 198985 000 000 0 importance of data processing for security and
T 45081 61981 1402 67512 669,62 000 000 ¢ digitalization, costs are expected to rise by 10% in 2026.
Income from Commercial Mana... 4294 590,51 680,22 64311 637,91 0,00 000 C
o0 900 ¢ Conclusion:
0,00 000 4 Expenses for external data processing are essential for
H H ity and digitalization. It is advisable to prioritize th
Smartofant — Your Al Assistant in FP&A / xP&A ::: ::: E Sostsina0e. o acueebioprionizeiese
- 0,00 000 C
In natural language, Smartofant provides clear answers: ‘
it automatically analyzes controlling data (cost centers, o o :
trends, variances) and delivers instantly understandable g
- - 0,00 000 C
results and recommendations — for bqth controllers and : Type something.. .
non-experts. For example, users can simply ask “Why are
costs rising?” and get clear answers without needing to
dive deep into the numbers.
Prognosevorschau X
K / from Sales Products v @ A ifder erkannt F igkeit: @ Hoch
Vorschau des Dia... Statistikdetails
Konfidenzintervall 95%
_— Llangzeit M AusreiRer __ Prognose Konfidenzbereich

:: e Wa
y W

400

(Revenue from Sales Products)

Bandwidth planning with Al support

Realistic planning despite uncertainty - the Al
P P P S assistant aytomatically recognizes outliers (red dots)
S S S S and dynamically calculates a confidence interval

Periode (blue area) for a more precise sales forecast.
Controllers receive a reliable forecast basis, can react
more quickly to deviations and plan with confidence
even with fluctuating data.
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Simple operational planning: cost center and investment planning

Link all your sub-plans in the course of operational planning. Allocations, transfer of data from reference
periods, variance analyses and drill-down are possible in "classic" cost center planning with commenting

function.

IBM Planning Analytics flow Planni ... - Bearbeitung

Workflow Planning

Ubersicht Aufgaben Workflow Ankiindigungen

Tasks verwalten
DO (3§ speichern Ablauf neu anordnen 5%
Aufgaben Taskablauf

Neue Task hinzufiigen  +

Details spater hinzufiigen

Personal
Bilanz Fallig 13.02.2025 °
Vertrieb <
Fillig 28.02.2025 ®.
MaRnahmen ©
Fillig 20.02.2025 o
| Kostenstellen

Linking of all sub-plans - visualization

Track the entire planning process transparently and organize it
across teams - from personnel cost planning to balance sheet
preparation. Create clear responsibilities and increase data
quality - a benefit for everyone involved in the performance
management and specialist departments.

Finanzierung
L]

® riuig07.03.2025

Gewinn- und Verlustrec...

Planstatus Aktiv Tage vert

| Bilanzplanun
* °

Cost Center Planning

Cost Center Current year Plan year Plan version

94001613-Product Launches and Digital zation v a0 v aoms v Budget

5 So3rimN

400k

PnL account: Result | Plan year: 2026

© Result

E e
) Net Income/Loss 54592 61.182 58979 61.182
© Result after Internal Cost Allocation 54592 61182 58.979 61182
(&) Result before Internal Cost Allocation 54592 61.182 58.979 61.182

) Result after Taxes 54592 61182 58.979 61182
. T T—
A e e e e e
ot Ot st epess s Cocesion e SR R R

© Other Operating Expenses 32182 34202 32688 34202
e o =

@ Advertising and Publications 2850 2920 2630 2920
e s — o e
mm,mm:‘ s 5 =

R T o - o

S S a— = =

Receipts for: Result

Efficient cost center planning

Compare, comment, analyze: Actual, budget and forecast
values can be compared directly, including automatic o

variance analysis. Previous year values and intelligent

Deviation ranking of accounts in: Result

B

54030100 - Extemnal services data processing
54700850 - IT costs RKU (Bochum)
59641000 - Travel Expenses

59730000 - Expert Opinions

59541200 - Travel Expenses - Transportation
59500000 - Advertising (AGs, Fiyers, Posters)
59410000 - Telecommunications Costs
59400000 - Postage Costs

2006 Top-Down vs.
[ 58,98K 69,81K 61,18K 5 B
—
3 I — e Actuals PY Top Down Budget
Planning Status
-200k Controlling representative Workflow Status
94001610-01 13 produ Name o B s ey oo Cammenar
sndDtalzaten Central Point of Contact AexanderHen 0 001600 mprogress 20zs0s-10092e
® Total Material Expenses o i oncession c Chistian Konrad B 94001610 in progress 2025.09-160924 issues ith-.
Cost Center Planning @ Personnel @ Depreciation Approval Officer for Central Controlling Markus Edlinger g 34001612 review Corporate 2025-09-16 0924
| S - Top-Down Vorgabe Deputy Head of Controlling. Pascal Speicher g saovies [
Overview Subsets
[ =B 2023 - Actuals 2024 - Actuals 2025 - Forecast 2026 - Budget 2027 - Budget 2028 - Budget 2029 - Budget Comments

& s20om

Dear Anton, I'l check which cost centers you
are responsible for!

@ s20om

You are currently assigned the following cost
centers.
Which ones should be planned?

94001600-IT-Safety.
94001610-011-IT-Management

)
m—

Type something...

pre- filling significantly reduce planning effort and reaction
time. This creates a sound basis for decision-making for
cost-conscious management.
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The "classic" investment controlling and CAPEX planning are also carried out fully automatically in the system.

Period

vV vV vV vV vV vV vV vV vV Vv v v Vv

pee > smartpm
u Calculate Depreciation 2024 v | Newstuctre v SOLUTIONS
Asset Cost Depreciation on Investments / Assets p on
ink ink
4,700.00 k Test 10 BuildingA " MachineA Il Machine B Test_ M Test_E Test 10 BuildingA © EquipmentA -® MachineA -#- Machine B
11,600 1,194.00 iM 3M 6M YTD Al w0
1,000 864.00 864.00 252.00 252.00 252.00 252.00
200
Depreciation 100.00 2600 2600 2600
500 10.00 A a A 0
2,958.00 k Jan 2024 Mar 2024 May 2024 Jul 2024 Sep 2024 Nov 2024
Py 36.00
° QL @ 3 Q4 Jan 2024 May 2024 ep 2024
2024 Jan(2024)  Feb(2024)  Mar(2024)  Apr(2024) May (2024) Jun(2024) Jul(2024) Aug(2024)  Sep(2024)  Oct(2024)  Nov (2024)  Dec (2024)
Investments/Assets Useful Life  Asset Class Depreciation Method
Total 4,700,000.00  4,681,666.68 1,666.62 1,666.68 1,666.66 1,666.68 1,666.74 1,666.72 1,666.64 1,666.66 1,666.66 1,666.60 1,666.66
New Inv | Assets. 1,370,000.00  1,351,666.68 1,666.62 1,666.68 1,666.66 1,666.68 1,666.74 1,666.72 1,666.64 1,666.66 1,666.66 1,666.60 1,666.66
Test M 10 Machinery Accelerated 150,000.00 150,000.00 -
Test_E 5 Furniture & Equipments  Accelerated 20,000.00 1,666.68 1,666.62 Investment planning With fu" transparency
Test 10 15 Machinery Linear 1,200,000.00  1,200,000.00 =
Existing I | Assets 333000000 333000000 & The CAPEX dashboard shows planned investments, useful
— * — e sofmoe e B |ives and automatic depreciation per month and asset - clearly
Equipment A 10 Furniture & Equipments  Accelerated 240,000.00 240,000.00 = . . . .
- N . I and comprehensibly. This gives you a transparent preview of
fachine inery inear 000, 000, -
— v ey - srin0c0 270000000 & future cost effects and allows you to analyze and plan

Ao

depreciation by asset class. The integrated visualization
supports strategically oriented investment and budget control.

Advantages of the smartpm solution at a glance

Seamless connection of all subsystems and upstream
Top-down planning, bottom-up planning

Sales and cost center planning

Performance management of measures and initiatives
Sustainability reporting and performance management
Automated, standardized reporting

Integrated, predefined KPls

Planning models based on value drivers

Seamless and meaningful Al integration

Risk and opportunity management

Rolling forecasts, commenting in the system

Scenario, what-if analyses for better decisions

Simple online collaboration, commenting function

systems

SoTTioNe
BENEFITS

Factsheet: Efficient Integrated Corporate Planning 9
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All smartpm planning solutions can be analyzed or "drilled down" to the document level of the underlying
transaction systems.

All details - directly from SAP, transparent

¢« BT wunsbposton e s down to the individual item
100012126 /
000001 The display of the posting document item in
61100 SAP S/4HANA provides all relevant metadata for
ine Daten  Positonsat iche Daten audit-proof documentation, transparent activity
o — I et allocation and sound cost controlling - far beyond
osition: Interposition: Positionsplan: Partnereinheit:
161100 (Grundstiicke und Bauten) 915 Y1 (Konsolidierungskontenplan) - the mere tran Sfer pOSting.
fnterposTyp:
Positionsattribute
Selektionsattribute Zielattribute
Positionsrolle: 4l i Cash-Fl lektion: Eliminierungsziel: Minderheitenanteilsziel: Planungsziel:
- i it -CT-85- ) - - -
cLo)
Selektion der Dateniibernahme: Umfangsselektion:
Sachanlagen (S-A-PPE) Eliminierungsselektion: _
h Andere Selektion:

Zusatzliche Daten

Kostenrechnungskreis: ¢ Apps v Suche in: Apps®

w Buchungsbeleg v/

Kostenstelle: 100012126
2022

Partnerkostenstelle:

e Aligemeine Daten  Einzelposten  Anhénge

Profitcenter:

Einzelposten

Every figure traceable - down to posting level

Individual documents contain account data,
amounts and quantities - e.. for investments
that are relevant to consolidation. The result:
a clear, verifiable presentation of payment and
asset flows - for accounting, investment
controlling and group reporting.

Buchungsbelegpositionen (2) Standard v

Hauptbuch-BeL... ~Position UnterposTyp  Unterposition  KonsEinhel...

O 000001 161100 (Grundstiicke und Bauten) i 915 Nein
KonsEinhet: DEC1 (VELOTICS - DE)
Parnereineit:
Partnereinheit (PL30)
Positionsplan: Y1 (Konsolidierungskontenplan)
Autom Kennzeichen:
(O 000002
KonsEinheit: DEC1 (VELOTICS - DE)
Partnereinheit:
Partnereinneit (PL30)
Positionsplan: Y1 (Konsolidierungskontenplan)

111100 (Kassenbestand) 1 915 Nein 1500000  EUR 1500000  EUR 1500000  EUR 0,000 >

Autom Kennzeichen:

Customer service
at the highest level

PREMIUM SUPPORT with the SLAs
SERVICE LEVEL AGREEMENTS from smartpm.solutions

2
%
"4’,,,0
%, 3 %,
% 2
%, 2

@ 8 hours of consuting per month

Premium support with the smartpm
Service Level Agreements (SLA)

Are you looking for reliable, competent, German and
English-speaking support with fast, fixed response
times from dedicated contacts? We guarantee our
customers this with the smartpm SLAs - Service
Level Agreements.

https://smartpm.solutions/service-level-agreement

Factsheet: Efficient Integrated Corporate Planning

(@) 12 hours of consulting per month
(@) Response time within 2 hours
(@) rincipal Consutant +

() Dedicated Contact Person

) Functionl TestsBefre Upates

Book Platinum SLA Consultation

P oneuest.

@) 4 hours of consulting per month
() Response time within 4 hours.

© SenorConut () Response time within 8 hours
nior Consultant +

() consultant Based on Availability
() Dedicated Contact Person

Book Gold SLA Consultation

(@) Contact Person Based on Availabilty

Book Silver SLA Consultation

[T
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Integrated operational planning: HR and project planning

i Period Measure Version
Bottom Up Planning s « o v g v EE,'EEH e

< >

2.88M  337.23K  2.54M 828K

Revenue COGS Gross Profit antit
Dashboard Quantity

’ Performance

Praduct Group B

+| Period: Total | Measure: COGS | Version: Budget
B 2025 Jan2025  Feb2025  Mar2025  Apr025  May2025  Jun2025  Jul2025  Aug2025  Sep2025 Q2025 Nov2025  Dec 2025

Top Down Planning

 Product Group A $4.953,28 1320118 15.60511 4.888,40 212519 10.33366 6.52521 6.41586 2207,58 183583 5.458,98 1103618 532114 Product Group C
Product 1 5616331  £.88652 1144955 209520 162511 807197 169160 430235 148036 123107 3.660,60  7.000,85  3.568.25
. Proguet 2 1120717 192812 2335z 108138 29613 830,98 33073 89901 307,81 25581 76088 153782 74147 N sox oo 1m0k
Product 3 17.09381 238852 182105 71186 20395 143076 460288 121950 41951 34895 103782 209771 101142
Top DownTrea ‘ & Product Group B 114.123,67 13.274,56 435500 26.182,15 18.363,00 16.474,00 665410 572012 197128 1630,32 487466 085489 475158 ol )
Product 4 3410601 435184 604,10 B83580 40156 7.52190 156400 165686 570,10 47400 140975 285004 137416
Product 5 2090587 2.41796 144781 775320  1.439,84 322094 22566  1.69,28 50556 42042 125015  2527,37 121858
Product 6 4198600 361647 214393  7.04383 1211302 375930 470673 171008 585,41 489,32 145506 204158 141830
Bottom Up Planning
Product 7 1312579 188828 136736 254023 70858 196286 15771 89289 30723 25549 75872 153530 74054 .
€ Product Group C 138.150,30  7.670,90 23.392,06 15.646,00 11.563,31 7.442,83 7.328,86 3.967,02 8.884,35 737647 1417450 1350679 17.106,26 c
S Product 8 6901106 415436 064997 568495 626239 403085 396012 214844 481154 399491 767654  7.36367  9.26431
Product 8 508125 200731 1260472 835386 453320 2917,89 287321 155523  3.033,03 289788 655698 633050 670635
Value Driver Tree Product 10 932099 50923 113738 160812 767,63 49008 48653 26335 58979 489,69 94097 90262 113560
Totals 337.228,26 3414661 43.352,18 46717,50 32.051,49 34.250,49 20508,17 16.112,00 13.063,21 10.851,62 24.508,14 34.487,87 27.178,97 Product Graup &
Forecasts ‘
Comparison Product: Total

Integrated personnel planning

smartpm HR planning is a powerful control tool for the
detailed planning, monitoring and analysis of personnel
A expenses - both aggregated and at person and cost

. center level. This makes personnel planning not only
- sn 2028 war 2025 more transparent, but also strategically controllable.

Project planning in smartpm is just as clear as personnel (cost) planning. While the focus is clearly on
performance management, individual projects and entire portfolios, elements of project management can
also be easily integrated. For example, GANTT diagrams, milestone deviation analyses and project profiles
have proven to be very helpful in practice.

Period Projects
. smartpm
Obligo-Report 2025 [ v SOLUTIENS
Y
< >
20.29 16.28
Obligo-Report
CM 3 in % of Calaculation CM 3 in % of Negotiated target + COR
B @ BUD4+COR  Negotisted target  Negotiated target + COR  ACT Costs paid 5 ACT + PLAN ACT Onders PLAN Orders ACTFC vs Budget ACT+FC vs Target
= Total 34.596.870 3.921.589 5.558.160 18.081.982 -38.314.234 -28.312.499 -10.001.735 “72.91.104 @ =13.872.39 et
HCM3 34.596.870 3.921.589 5.558.160 18.081.982 -38.314.234 -28.312.499 -10.001.735 “T2.91.108 @m— -3 .872.39 Mt
11 External Service 16.904.431 4.009.501 4.273.556 -1.644.858 6.591.506 4.873.377 1.718.129 -10.312.925@ 92.317.950
HcM2 67.905.970 11.435.851 13.663.300 11.682.086 -31.722.728 -23.430.122 -8.283.606
@ Software 80.230.016 7.943.885 9.304.313 -8.511.714 16.711.712 11.419.726 5.201.986 -23518.3040= -9 7.407.399
©IT Services 86.008.195 8.739.157 9.133.534  -10.042.450 12.419.348 10.575.785 1.843.563 -33.588.84 = |93.285814
Cloud Solution 45.807.459 8.428.363 8.822.740 -8.727.376 11.466.557 9.734.714 1.731.843 -34.340.90 0= 92643817
Cyber Security 200736 160.421 160.441 -B39.962 586.697 474977 111720 ©385.961 426256
Installation 150.353 150.353 -475.112 366.094 366.094 ®366.00¢ 215741
SCM1 154.144.181 28.118.803 32.091.147 -6.972.108 -2.591.668 ~1.443.611 =1.148.067  -156.735.54 G ——— ~34.682.8 p—
) Revenue after cash discount 166.635.319 30.054.057 34.139.756  -8.289.646 166,535,313 -34.139.75 6
[ Discount, exchange rate differsnce 102 102 -2.008 1021
Revenue 166.535.319 30.054.159 34.139.858 -8.292.550 -166.535.3 -34.1
T T oD dnbCm  oCUED G arene o
) Other Special Direct Costs 21 21 -35 16 16 .6 -5
Maintenance Machinery | Operating and Bu: 21 21 -as
£ Material costs 12.391.138 1.934.364 2.047.809  -1.306.248
© Other material costs 12.391.138 1.928.631 2.0a2.076  -1.287.749 - . -
Mterisl Procurement Casts axzma 10083 Tewe  -rs7es Fact-based decision-making - at project level
Auxiliary Material 751.738 255927 273.157 -488 651
Auxiliary Material Assembly (KOA 5604b) 265.514 208
ExtomalSances CAD Plawing (€08 580 waz The commitment report for project controllers creates
‘Assembly Site Manager (KOA 5801b) 1.777.871 6.871
Transport Costs A e transparency regarding budgets, risks and the eco-
Construction Site Cests 2:689.959 1.247.038 1.248.069 71578 . 8 ) U 5
el Exponses somms e moon man nomic relevance of individual projects. It enables
@ Other direct material costs (remaining) 5.733 5.733 -18.497

Spectl Diect Cots 7 me well-founded assessments, targeted follow-up and
e Overhead Costs 16404669 3.504.761 3821584 -4.855.068 5 > > 5 .

reliable communication with stakeholders - visually,
integrated and data-based.

Factsheet: Efficient Integrated Corporate Planning 11
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Harmonize supply and demand based on data

Integrated management of procurement and S&OP processes makes a lot of sense from a business per-
spective. The following dashboard shows how demand and supply can be harmonized using a system.
Various forecast scenarios are coordinated with production options and top-down specifications - for
reliable planning of capacities and production volumes.

I % SCM Dashboard

@Production Plan @ Revised Top Down Supply vs Demand Weekly Chart (Quantities)

Legend @ACT Data ~ Firm Demand ® Named Likely Demand @ Sales Campaign ® Unnamed Predicted

] Top Down Targets [%
W Actuals [l
M Firm Demand =

W Named Likely 2 o2
B Unnamed Predicted (7

M Sales Campaign (%

M Production Plan 2

1 Supply Capacity [}

M Revised Top Down [E BT

0.0M

KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW
1 2 3 4 5 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52

@ Actual Demand with Outliers @Actual Demand without outliers Actual Weekly Demand (Quantities)

0.2M
0.1M |

Supply & demand balancing

Actual Demand with Out...

KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW KW K

IEEREREEEENEE RN EREREEE. The SCM dashboard shows the weekly reconciliation of supply
and demand - based on forecasts, sales campaigns and
production plans. Deviations between planned and actual

A demand (including outliers) are displayed transparently so that
controllers and supply chain managers can identify bottlenecks

or overcapacity at an early stage and take countermeasures.
The visualization supports precise, agile production and
capacity planning.

Opinion from the field:

"Before the introduction of the integrated performance management solution, we needed around 5 to 8
man-days for each forecast and for each budget to prepare the corresponding files with the actual data

and compare them with the current plans . Now we only need half a person-day for data preparation and this
is only used to check the data for completeness.

The integrated tool also saves us having to consolidate the data. This means that we no longer have to
spend 3 to 5 person days in this area. We now spend 0 man-days on this because it is
automatically calculated by the system."

ors

Christoph Greiner, Financial Controller & Project Manager, ORS group

Factsheet: Efficient Integrated Corporate Planning 12
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Income statement, balance sheet & cash flow automatically linked

Integrated financial planning is based on a consistent link between the income statement, balance sheet and
cash flow. The income statement is the starting point: the balance sheet is automatically derived from it - and
the cash flow is based on it. This creates a consistent financial logic - across all sub-plans. IBCS-compliant

presentation and communication are also supported.

Profit & Loss Statement

PY AC APY APY%
@ Sales & Operating Revenues 37.6M A +619.1%
Sales & Operating Revenues . 5.2M _ 37.6M @ _ +32.4M +619.1% Hi, bitte um ein Update
— 2023
Cost of Material -2.0M | (2)133m - 11.3M - -571.6%
Cost of Material -13.3M V -571.6%
=Gross Margin - Accounting I 3.3M - 24.4Mm @ +21.1M +648.0% Material Cost increases by 71%
Operating Costs -1.9M I 5.5M ‘ -3.6M ' -189.7% @ Gross Margin - Accounting 24.4M A +648.0%
Test
Personnel Expenses -1.3M @ -5.0M ' -3.7M ' -275.7%
Personnel Expenses -5.0M V¥ -275.7%
Other Expenses -572.8K 510.9K (5)|+61.9¢ +10.8% Personnel Exp 80K...
=EBITDA 1.3M [ e.em (6) +17.5M +1,296.9% Other Expenses -510.9K A +10.8%
Delta 6 K
Depreciation and Amortisation -384.2K -820.8K -436.6K -113.6%
- (6) EBITDA18.8M A +1,296.9%
=EBIT-ET 963.7K - 18.0M +17.0M +1,768.7% EBITDA weil deswegen

Financial results

Tax

=Net income

Cash Flow

(in k€)

=EBT

Balance Sheet

Total Assets.

Assets

Non-Current Assets

Non-Current Financial Assets
Property, Plant, Equipment
Current Assets

Inventories
‘Trade Receivables.

Cash at Hand and in Banks
Current Financial Assets.

Total Equity & Liabllities.

Equity

Fully integrated financial planning

Equity

Profit/ Loss carried forward
Share Capital and Capital Reserves.

Liabllities.

Long-term Liabilities

Long-term Debt
Current Liabilities
Current Provisions
‘Trade Payables
Other Current Liabilties

Accrued Expenses and Deferred Income

Integrated financial planning combines the income
statement, balance sheet and cash flow in a consis-
tent model. Changes in earnings automatically affect
liquidity and net assets - immediately visible and
comprehensible. This creates complete transparency
about financial interactions and a sound basis for
decision-making - e.. for investments, distributions or
external financing.

2020 01 202002 202003 2020 04 2020 05 2020 06 2020 07 2020 08 202009 2020 10 2020 11 2020 12

Cash Flow from Operating Activities

Net Income Before Tax
Depreciation
Provisions

Income Taxes

Change in Inventories
Accounts Receivable

Other Changes in Current Assets

Accounts Payable

Other Changes in Current Liabilities

Extraordinary Items

Cash Flow from Investing Activities

Tangible Assets
Intangible Assets
Financial Assets

Cash Flow from Financing Activities
Changes in Equity
Deposits/Withdrawals from Issue of Bonds and Taking out Loans
Other Changes in Non-Current Liabilities

Cash and Cash Equivalents at the Start of the Period

Change in Cash and Cash Equivalents

Cash and Cash Equivalents at the End of the Period

Factsheet:

(50,617)  (344)  (335)
18191)  @10) (609
@1
2,847 43 128
19,321 420 618
9,523 189 413
19,359 683 412
(11018)  (747) (369
(72417)  (@21)  (927)
97,281 3,869 3,873
29055 2081 2090
68227 1788 1,783
(31,959) (2312) (2,336)
(2239 (172 (172)
(29720)  (2140) (2,164
14,131 28,837 30,050
14,705 1,213 1,202
28,837 30,050 31,252

Efficient Integrated Corporate Planning

(334)  (328) (6,494) (6473) (6439) (6,368) (6276) (7,292) (9,257)
(662) (725 (1,299) (1418)  (1584) (2055 (2397) (2895  (3971)
@)

135 143 235 247 262 336 359 390 486
647 691 1171 1271 1424 1920 2281 2842 5224
417 426 685 715 786 965 1,104 1,358 2,074
512 631 1,712 1921 2197 2420 2899 2348 2362
@74 @375 (1126)  (1,133)  (1,162)  (992)  (1,004)  (1,031)  (1,194)
(1009 (1,119) (7872  (8077) (8361)  (8961)  (9,518) (10,306) (14,197)
3,892 3918 10,098 10,141 10,195 10,2250 10,339 10,453 12,533
2113 2141 2160 2204 2259 2314 2402 2515 2645
1779 1776 7,938 7937 7,936 7936 7937 7938 9,889
(2,365) (2,402) (2,419) (2,483) (2,571) (2,694) (2,870) (2,431) (2,492)
a7 (72 (72 (A72) (72 (172 (172)  (172)  (172)
(2193)  (229) (2247) (2311) (2399) (2522) (2697) (2259 (2319
31,252 32,446 33,634 34,819 36,003 37,189 38377 39,570 40,300
1,194 1,188 1,185 1,184 1,185 1,188 1,194 729 785
32,446 33,634 34,819 36003 37,189 38377 39,570 40,300 41,084
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smartpm

smartpm'’s tried-and-tested financial planning model enables rapid success right from the implementation
phase - with high functionality, broad user acceptance and an attractive total cost of ownership (TCO). In this
fully integrated system for planning, consolidation, analyses and forecasts, budgeting and reporting, depart-
ments can make adjustments themselves, optimize processes and work together on one platform - without
any external support.

Standardized dashboards and reports provide meaningful insights at the touch of a button - for well-founded,
cross-departmental decisions. The planning logic goes beyond traditional financial planning and also supports
HR, sales and production.

Proven, standardized, market-leading technology base with ongoing updates.

\ \‘/ ~ \\\
| \@ )

7 N Fully automated integration into key systems (ERP, CRM, accounting) - standardized
{ ) and automated data consolidation - single point of truth.
A4

Maximum data transparency and reliability, real-time results.

-3

Work in an intuitive user interface, independent of location and device.

Integrated planning module from smartpm provides ready-made, ready-to-use
business content that can be flexibly customized.

) \‘@/

.
-4

Fast & cost-effective implementation (a few weeks), customization & maintenance
of the planning solution internally by your own team.

©

(@

N |
VN

Standardized and automated reports and report distribution lists, available anytime and
anywhere, flexible role concepts.

Agile and reliable decision-making: simulation of decisions - impact analyses on P&L,
balance sheet & cash flow.

A
\'ﬂ/

A system for planning, consolidation, ad-hoc analyses, budgeting, reporting, forecasts
including artificial intelligence.

c/ — \\\
\.m/

s

B® Microsoft

———g

ORACLE

w && OneDrive
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>C smartpm FACTSHEET
SOLUTIONS

Good Reasons to
Choose smartpm

Topics you might also be interested in...

Why we are the right partner - n -t
i | “We were limited with Exel. Now we pl = .
for your business! et A .

system integrates all sub-plans and'is'being'rolled
out to our branches worldwide."

. . Daniel Olthaus, ROSEN Group .
A single point of truth: seamless and Head of Financial Analysis *

automated integration of source systems o .
CASESTUDY | . o .S 4

Flexible, Excel-llkg performancg management case study - 5-step plan: How the ROSEN Group makes the
technology combined with business content introduction ofintegrated corporate planning (xP&A) a model for success

. A ) A . https://smartpm.solutions/wp-content/uploads/2024/07/case-study-Rosen_final_en.pdf
Integrated financial planning, analysis, budgeting,

forecasting, and reporting from a single source
Interested in an expert chat
including live demo?

User-friendly, innovative solutions
with artificial intelligence

Expert talk with
our specialists

smartpm solutions are available for: IBM Planning
Analytics, MS Power BI, Jedox, and SAP SAC < 2025 >

ML DO. FR.

Competent and experienced team with a performance
management background; 4.9/5 project rating

Book =>

Your reliable partner for digitalizing performance appointment

management before, during, and after the project

EOOOee e

https://smartpm.solutions/request-live-demo

smartpm We look forward to talking with you!

You can also find us on:

Head Office:

Seidengasse 9/2.3 Tel. +43 / (0)13580070 o X
1070 Vienna E-Mail: info@smartpm.solutions Contact => Bat Rciday [ XING™ @@ kununu
Austria Web: www.smartpm.solutions ' B

AnaIyS|s : Budggtlng : Plann!ng | E THINK CONTROLLING
Forecasting - Reporting - Consolidation www.smartpm.solutions



