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FACTSHEET

Software Solution for Integrated Business Planning

Maximum Performance in Planning and Analysis – the smartpm 
Performance Management Solutions Combined with the IBM Platform

Exclusive at smartpm: 

Power BI writes directly into IBM

NEW

Smart Business Planning with 
IBM Planning Analytics & watsonx



Powerful Business Planning with IBM and smartpm

NEW and exclusive at smartpm.solutions: Use the full potential of Power BI not only for analysis, but also for 
real-time planning. Write your planning values directly into IBM Planning Analytics using smartpm Power BI 
visuals. This unique market solution eliminates media breaks and significantly increases planning efficiency.

Voice from practice:

In this factsheet, we show you:

These improvements can be expected when using smartpm planning in IBM PA:

The benefits of integrated planning in IBM Planning Analytics

All planning functionalities and dashboards in IBM PA combined with Power BI

How to quickly and efficiently implement planning in your company 

Up to 95% efficiency gains through integration, automation, and standardization
Transparent decision-making based on current, reliable data & scenario simulations
Simplified risk management and efficient reporting
Linking strategic and operational planning including effective action tracking

Factsheet: Smart Business Planning with IBM Planning Analytics & watsonx

"IBM Planning Analytics combined with Power BI and the smartpm planning solutions absolutely 
convinced the entire performance management team after thorough evaluation and direct techno-
logy comparison. This is where high performance, appealing visualization, and business expertise 
come together."

Christian Graumann - Stadwerke Bochum
Head of Strategic Performance Management

The field-proven smartpm business planning solution combines business expertise with powerful, scalable 
IBM Planning Analytics technology. This enables rapid success starting with the implementation phase. 
Expect high functionality, broad user acceptance, and attractive total cost of ownership (TCO). 

This fully integrated system for planning, consolidation, analysis, forecasting, budgeting, and reporting allows 
flexible self-service adjustments. Standardized data, attractive dashboards, and reports provide meaningful 
insights at the push of a button - for well-informed, cross-functional decisions. Planning logic goes beyond 
classic financial planning and also supports HR, sales, and production.
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The smartpm planning solution unifies actuals, budget, and forecast data in a central platform and, with 
integrated BI capabilities, supports informed management of departments or the entire company. Automated 
reports with user-friendly, informative dashboards are available for different roles and enhance collaboration 
efficiency. Accurate, AI-supported forecasts and scenario-based simulations with watsonx increase planning 
reliability.

Fully Integrated Planning with smartpm on the IBM Platform

The modular structure enables cross-departmental, 
multilingual, and multi-currency business planning. All 
sub-plans are accessible from the intuitive homepage – 
for maximum transparency and efficiency in holistic 
performance management.

User-Friendly smartpm Main Menu
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Experience smartpm’s integrated planning 
solutions for IBM Planning Analytics – live

Get an overview of the smartpm planning in IBM 
Planning Analytics. Book an expert consultation 
including a live demo in your calendar now >>

Book 
appointment 
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Expert talk with
our specialists

https://smartpm.solutions/request-live-demo
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Keep track of goals, forecasts, and tasks at all times – ideal for coordinated planning across teams and 
departments. Thanks to seamless integration, the Performance Dashboard promotes collaboration between 
central finance department and business units: all planning processes, progress, and variances are depicted 
transparently, data-driven, and collaboratively.

Continuously monitor your top-down goal achievement using actual and forecast values. Planning and ad-hoc 
analyses are multidimensional – e.g., by products, product groups, regions, periods, KPIs, or sales reps. 
The integrated chatbot enhances usability for non-power users. 

Simplify Decision-Making with the Performance Dashboard

Voice of Practice:

"We’ve been working with smartpm consultants for many years – with remarkable results. Our projects 
are implemented quickly, the consulting approach is very agile, and we can further develop the jointly 
created content ourselves."

Marcel Fäh - CFO, Helbling Group

Gain a compact overview of all relevant financial KPIs. 
Comments can be added and edited directly in IBM PA – 
without time-consuming coordination. Quickly and 
reliably answer questions like, "What would be the 
impact of a demand fluctuation of x% on our result?" 
or "How can we improve supply chain efficiency and 
capacity utilization?"

Performance Dashboard – Management 
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The powerful system facilitates clear management of initiatives and measures, such as sales promotions, 
cost-saving projects, or investment initiatives down to responsibility level.

It helps prioritize the right actions at the right time – e.g., "Which investments contribute most to our goals?" 
or "Which measures are most effective for target achievement?"

Implement Initiatives and Measures Smartly

Modern, market-leading technology for integrated planning, 
analysis, budgeting, forecasting, reporting, and consolidation 
combined with business consulting and excellent service 

smartpm stands for...

4,8/5 Employee satisfaction4,9/5 Project satisfaction 6,8/7 Support satisfaction 
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The initiatives dashboard provides a compact overview of all ongoing 
measures – including responsibilities, priorities, progress, and 
strategic contribution.

Visualizations highlight impact and progress at a glance. Project 
master data can also be entered directly via Power BI. Controllers 
and sales managers can thus assess, compare, and prioritize 
initiatives – for instance, in cost reduction programs or investments.

From Action to Impact – Data-Based Prioritization



With smartpm’s value driver planning based on IBM Planning Analytics, companies achieve transparent, agile 
control where key drivers such as prices, volumes, or costs are systematically simulated – powered by a 
high-performance in-memory engine, dynamic scenarios, and seamless integration into existing system 
landscapes.

Decisions can be simulated rather than estimated. The 
dashboard shows, for example, how changes in price, 
volume, or cost affect revenue and profit. With simulati-
on-ready value driver planning, controllers can rapidly 
test scenarios and make sound decisions. EBIT impacts 
are immediately visible – visually, interactively, and 
comprehensibly.

Value Driver Planning in IBM PA

Agile Planning Enriched with Artificial Intelligence

Flexibly adjust income statement values for different 
scenarios and timeframes and simulate developments 
of various P&L positions. Compare best-case to 
worst-case scenarios to support decision-making.

Mid-Term Planning with Scenario Comparison

P&L & Scenario Comparison
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Smartofant

Type something...

Dear Anton, I´ll check witch cost centers you
are responsible for!

12:00 PM

You are currently assigned the following cost
centers.
Which ones should be planned?

12:00 PM

?

94001600-IT-Saftey

94001610-011-IT-Management

94001613-Product Launches and
Digitalization

94001612-IT-Production

Cost Center Planning

Cost Center Planning

AI-based planning offers more than classical forecasting: it automatically detects outliers, dynamically adjusts 
forecasts to new developments, and delivers reliable confidence intervals instead of static point estimates. 
Controllers benefit from data-driven early warning signals, realistic uncertainty assessments, 
and objectively chosen methods. This enhances transparency, reduces planning effort, and significantly 
improves decision quality – especially in volatile markets or complex scenarios.

The AI bot simplifies planning by automatically recognizing 
the profit centers, cost centers, and planning or forecasting 
periods relevant to the user – and displaying only the 
necessary input fields. This significantly enhances user-
friendliness, especially for non-power users.

Smartofant: Planning Support with AI Bot

The AI assistant watsonx automatically detects outliers 
(red dots) and dynamically calculates a confidence 
interval (blue area) for a precise revenue forecast. 
This ensures a reliable forecast basis, allowing for 
faster response to variances and confident planning 
even with fluctuating data.

Reliable Range Forecasting
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Forecast Preview
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The smartpm integration of ESG topics into IBM Planning Analytics enables fact-based prioritization of 
relevant sustainability risks and opportunities – ideal for forecasting, budgeting, and strategic planning. 
ESG criteria like reputational risks or climate-related investments can be assessed in a targeted manner 
and linked to financial planning. The system helps companies meet regulatory requirements like the CSRD 
and integrate ESG holistically into corporate management.

Manage and Report Sustainability Efficiently

Dual Materiality Assessment

Evaluate ESG topics according to the European Sustainability 
Reporting Standard (ESRS) – specifically E1 Climate Change – in a 
structured and simple way. Different perspectives can be conside-
red, such as impact materiality and financial materiality. Both 
perspectives are assessed using quantitative (e.g., risk modeling) 
and qualitative (e.g., trends, stakeholder pressure) evaluations. 
This makes the analysis objective and compatible with corporate 
planning and risk management.

Integrate ESG into Planning

grafic-Dual Materiality Assessment

Make sustainability manageable, comparable, 
and reportable. Integrate sustainability 
strategies into corporate performance 
management, monitor progress, and detect 
deviations early. This creates a bridge 
between non-financial goals and traditional 
KPI management.

ESG Dashboard
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Connect all your sub-plans during operational planning with smartpm on IBM PA. In classic cost center 
planning with comment functionality, allocations, data adoption from reference periods, variance analysis, 
and drill-down are available.

Simple Operational Planning: Cost Center & Investment Planning

Compare, comment, analyze: actuals, budget, and forecast 
values can be directly compared, including automated 
variance analysis. Prior year values and intelligent pre-filling 
significantly reduce planning effort and response time. 
The result is a reliable decision basis for cost-conscious 
management.

Efficient Cost Center Planning

Track the entire planning process transparently and organize 
it across teams – from personnel cost planning to planned 
balance sheets. Establish clear responsibilities and improve 
data quality – a benefit for all participants in performance 
management and business departments.

Link All Sub-Plans – Visualization
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Workflow Planning

Cost Center Planning
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smartpm Investment and Action Planning in IBM Planning Analytics enables structured recording, budgeting, 
and control of complex infrastructure projects.  

Using the example “Smart Grid 2025+”, this 
demonstrates how responsible parties can gain a 
clear overview of costs, timelines, resource needs, 
and goal achievement.

Investment and Action Planning

In the smartpm solution, allocations are fully integrated, 
audit-proof, and flexibly configurable. The focus here is on 
defining an IT cost allocation, where central IT expenses 
(such as licenses, hardware, support) are fairly distributed 
to cost centers. Allocation is rule-based using drivers like 
number of workstations, licenses, or users – and always 
traceable via the IBM interface.

Efficiently Manage Allocations – Simple and Transparent

Project Record

Allocations Definition
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In every smartpm planning solution, it’s possible to drill down to the document level of the underlying 
transactional systems. 

Displaying document line items from SAP S/4HANA 
provides all relevant metadata for audit-proof 
documentation, transparent service charging, 
and sound cost management – far beyond 
simple rebooking.

Direct Access to All Details from SAP

Individual records contain account data, amounts, 
and quantities – e.g., for investments relevant for 
consolidation. 

The result: a clear, verifiable representation of cash 
and asset flows – for accounting, investment 
performance management, and group reporting.

Every Figure Traceable – 
Down to the Booking Level

Top-Level 
Customer Service

Looking for reliable, competent, English-speaking 
support with fast, fixed response times from 
dedicated contacts? We guarantee that with 
smartpm SLAs – Service Level Agreements.

Premium Support with smartpm 
Service Level Agreements (SLA)
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https://smartpm.solutions/service-level-agreement Neu

PREMIUM SUPPORT with the SLAs 
SERVICE LEVEL AGREEMENTS from smartpm.solutions

GOLD
TOP SERVICEService Level Agreement

8 hours of consulting per month

Response time within 4 hours

Senior Consultant +

Dedicated Contact Person

Most Popular Service Package

Book Gold SLA Consultation

PLATIN
PREMIUM

Service Level Agreement

12 hours of consulting per month

Response time within 2 hours

Principal Consultant +

Dedicated Contact Person

Functional Tests Before Updates

Price on Request

Book Platinum SLA Consultation

SILVER
SOLID

Service Level Agreement

4 hours of consulting per month

Response time within 8 hours

Consultant Based on Availability

Contact Person Based on Availability

Price on Request

Book Silver SLA Consultation
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Integrated Operational Planning: HR and Project Planning

As clear as HR (cost) planning is, so is project planning in smartpm and IBM Planning Analytics. While the 
focus is clearly on project and program performance management, elements of project management can 
also be easily integrated. For example, milestone variance analyses and project briefs have proven highly 
useful in practice. 

The commitment report provides transparency on 
budgets, risks, and economic relevance of individual 
projects. It enables informed evaluations, targeted 
adjustments, and secure communication with stake-
holders – visually, integrated, and data-driven.

Make Informed Decisions at the Project Level

The smartpm HR planning tool is a powerful management 
solution for detailed planning, monitoring, and analysis of 
personnel costs – both in aggregate and 
at the individual and cost center level. This makes HR 
planning not only more transparent but also strategically 
controllable

Integrated HR Planning

Personal Planning
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Integrated control of procurement and S&OP processes is highly beneficial for companies. The following 
dashboard shows how demand and supply can be aligned systemically. Various forecast scenarios are matched 
with production capabilities and top-down targets – for reliable capacity and production volume planning.

Align Supply and Demand with Data

The SCM dashboard shows the weekly alignment of supply and 
demand – based on forecasts, sales campaigns, and production 
plans. Variances between planned and actual needs (including 
outliers) are transparently displayed so that FP&A experts and 
supply chain managers can detect bottlenecks or overcapacity 
early and take action. The visualization supports precise, agile 
production and capacity planning.

Supply & Demand Balancing
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Benefits of smartpm Planning in IBM PA at a Glance:

BENEFITS

Powerful top-down and bottom-up planning
Seamless integration of all sub- and source systems

Efficient sales and cost center planning 

Intuitive usability and collaboration: e.g., via Power BI

Clear initiatives and measures tracking 
Integrated sustainability reporting and management
Automated, standardized reporting

Seamless and meaningful AI integration with watsonx

Scenario and what-if analyses for better decisions

Integrated, predefined KPIs
Value driver-based planning models

Rolling forecasts, in-system commenting
Risk and opportunity management
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Finance Dashboard

Automatically Link P&L, Balance Sheet, and Cash Flow –
For Greater Transparency and Better Decisions

The integrated model connects P&L, balance sheet, 
and cash flow. Changes in results automatically affect 
liquidity and asset position – immediately visible and 
traceable. This provides full transparency of financial 
interdependencies and a sound basis for decisions – 
for example, regarding investments, distributions, or 
external financing.

Fully Integrated Corporate Planning

Balance Sheet

Cash Flow Statement

Finance Dashboard

Balance Sheet

Cash Flow Statement
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All Advantages of Integrated Planning 
from smartpm in IBM Planning Analytics

What Makes smartpm on IBM PA Unique?
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Proven, standardized, market-leading technology base with continuous updates

Fully automated IBM integration and security – standardized and automated 
data consolidation – single point of truth

Maximum data transparency and reliability, real-time results

Work in an intuitive user interface, accessible anywhere – with Power BI visuals 
writing directly into IBM PA – even via tablet and smartphone

Visualize plans and forecasts directly in IBM PA (PAW) – 
smartpm provides ready-to-use templates and visuals

smartpm’s integrated planning module includes pre-built, 
customizable business content

Standardized and automated reports and report distributors, accessible anytime 
and anywhere, with flexible role concepts

Agile and reliable decision-making: simulate decisions – impact analyses 
on P&L, balance sheet, and cash flow

One system for planning, consolidation, ad-hoc analysis, budgeting, reporting, 
and forecasting – including artificial intelligence

The integration of proven smartpm performance management solutions into IBM Planning Analytics 
(formerly TM1) enables high-performance planning at the highest professional level. This fully integrated 
system for planning, analysis, forecasting, reporting, and consolidation allows CFOs and controllers agile 
and sound corporate management based on market-leading technology. 

The scalable IBM PA platform offers cutting-edge functions like multi-dimensional cube models, sandboxing, 
predictive forecasting, and intuitive workspace dashboards. 
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Digitization in performance management 

IBM



Your reliable partner for digitalizing performance 
management before, during, and after the project

Why we are the right partner 
for your business! 

7 Good Reasons to 
Choose smartpm

A single point of truth: seamless and 
automated integration of source systems

Flexible, Excel-like performance management 
technology combined with business content

User-friendly, innovative solutions 
with artificial intelligence

smartpm solutions are available for: IBM Planning 
Analytics, MS Power BI, Jedox, and SAP SAC

Competent and experienced team with a performance 
management background; 4.9/5 project rating 

Integrated financial planning, analysis, budgeting, 
forecasting, and reporting from a single source

You might also be interested in...

Copyright © smartPM.solutions GmbH - All rights reserved.

https://smartpm.solutions/ibm

Interested in an expert chat 
including live demo? 

Everything worth knowing about smart 
planning in IBM PA is available online:

Copyright © smartPM.solutions GmbH - All rights reserved.
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Expert talk with
our specialists

https://smartpm.solutions/request-live-demo

Head Office:
Seidengasse 9/2.3
1070 Vienna
Austria

Tel. +43 / (0)13580070
E-Mail: info@smartpm.solutions
Web: www.smartpm.solutions

Contact

You can also find us on:

We look forward to talking with you!

WE THINK CONTROLLING

www.smartpm.solutions

Analysis - Budgeting - Planning
Forecasting - Reporting - Consolidation 
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